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Al MIGRATION - DATA MODERNIZATION - 2026

db
X snowflake

DON'T JUST MIGRATE. MODERNIZE.
SHIFT FROM MICROSTRATEGY TO
SNOWFLAKE FOR AN AI-DRIVEN EDGE.

lppon has migrated 3,400+ MicroStrategy Enterprise Reports for a $900B asset manager.

3x - 4x faster than traditional migration, with Al methodology and tools.
65% redundancy eliminated, zero business disruption.

Upto 60%

TCO COST SAVINGS

WHY MIGRATE?

COST SAVINGS

MicroStrategy has a minimum

$75k /yr + user licenses. Power Bl is
often included with your Microsoft
enterprise site license.

Optimize your Bl spend with effective
consolidation and free Self-Service Bl
offering we design for you!

SNOWFLAKE’S SCALABLE SECURITY

Governance at the Data Layer.

Secure Data - Row, Column, and object
level security - shifted to your Snowflake
data layer. Limit your risk regardless
of the consumption tool, whether it's a Bl
platform or an Al Application.

GUARANTEED

3X - bx

FASTER MIGRATION
WITH Al

UN-ENTANGLEMENT

MicroStrategy's schema restricts your
Business Logic reducing scalability.

Our proven Al- based process will make
this transition fast and efficient, giving you
a robust, SQL-based single source of
truth, that you own, free from
MicroStrategy Metadata complexity

SNOVUFLAKE IS AI-READY NOW
You are locked out of Al Today.

Access your semantic layer and business
logic with Snowflake Intelligence,
Snowflake Cortex, or any Al tool -
Cursor, Claude, Gemini, ChatGPT, etc.
Your Al is only as good as the
semantics it sees.

OVERLY COMPLEX

MicroStrategy’'s Semantic Graph and
multi-object redundancy are complex
and often confusing to architects.

BITCOIN TREASURY

MicroStrategy is no
longer a Bl company.
R&D is declining.

WHY SNOWFLAKE

Migrating to Snowflake unlocks the
architecture to use any Bl tool, Al
model, or cloud provider you choose.
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PROVEN AT ENTERPRISE SCALE
»Cell-by-cell QA validation - 97%+ accuracy
3,400+

33x - 4x faster than traditional migration

MicroStrategy Reports Migrated >Zero business disruption
Production. Not a pilot. 965%+ Redundancy Eliminated

IPPON’S Al MIGRATION ENGINE

ENGINE WHAT IT DOES PROOF

— End-to-End Al Automation — Eliminate Migration Risk
Eliminates 80% of migration effort Al validates every cell. Just sign-off, GLOBAL ASSET MANAGER
no switchover.
— Logic & Metadata Parsing 80% Less effort - Al-automated

Directly into your report repository — Turbocharge Timelines logic mapping
Could compress 14 days of effort

— Al SQL Translation into 24 hours Start to production reports
SQL Server to Snowflake : L WEEKS Y p

— Zero Downtime

— QA Validation Parallel processing keeps reportin ) e
97% Day_One Accuracy live throﬂghout. g P P g 60 A’I" IlcenSIng reduction

ZERO Disruption
ASSESSMENT SEMANTIC MIGRATION BI CONSOLIDATION Al ENABLEMENT
Environment sizing, Business logic moves into One shared Power Bl data Cortex Analyst + Al
complexity scan. Scope Snowflake gold layer. model. Zero IT connected to PBI MCP.
manual vs. automated Medallion architecture. dependency. Business users query data
migration. Single source of truth. Securely through Al.

FROM LEGACY BI TO AN AI-READY PLATFORM

POWER Bl + MCP + CLAUDE SNOWFLAKE INTELLIGENCE + CORTEX ANALYST

Certified data model connected via Semantic views in Snowflake's Gold layer.
MCP. Business users query your data Native Al querying with Snowflake Intelligence.
conversationally. Same outcome, Al-rich Business processes.

ZIIPPON  START FOR $GOK - RESULTS IN -6 WEEKS. sk snowfiake

INHAT’S INCLUDED INHY FIXED PRICE

Automated Environment Scan « Guaranteed ROI. POV pays for itself in Q1
Full MicroStrategy audit

Up to 5 Target Reports fully migrated to Power Bl
Parity Validation - Side-by-side accuracy report
Strategic Roadmap & custom migration timeline
TCO Analysis. Detailed license savings report
Executive Readout

Final go/no-go recommendation

savings.

Proves the alternative for $60K in 4-6 weeks.
Designed for procurement - no full vendor cycle.
After parity is proven, we scale across your

entire estate faster than any manual effort.

BOOK A 30-MINUTE CONVERSATION —
ipponusa.com/contact



https://ipponusa.com/contact
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